
The Magic is in the 
Message!

The Good, The Bad and The Ugly
Of Data Visualization in Practice
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My wish for you

You are less lonely

You feel validated

You are inspired

You are empowered

You are an informed customer

You get the most bang for your buck

©Kate McEnroe Consulting 2018 5



A disclaimer
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I can’t do a good job at this 
without showing some specific 
examples, so someone’s 
feelings might get hurt.

No doubt, there are cases 
where seeing these 
visualizations in their original 
context would help in their 
interpretation



Once upon a time
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And all throughout the land . . .

©Kate McEnroe Consulting 2018 8



The Channels have changed
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We’re Business 
Friendly!

And we have Talent!



Words
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• Lorem ipsum
• Lorem ipsum
• Lorem ipsum

Charts Icons

The Visual Language Evolved



Have the messages changed?

©Kate McEnroe Consulting 2018 11



Well, maybe a little
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The Magic is in the Message
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BAD Good

UGLY BAD

Message
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What’s Good?
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Don’t 
Copycat
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https://www.google.com/search?q=economic+development+infographic&client=firefox-b-1-ab&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjrtJ2NjfvZAhXNna0KHXZLAZQQ_AUICigB&biw=1536&bih=750
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Grab the First Mover Advantage
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Keep it Clean

https://greaterportlandinc.com/global/
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Headlines shape the narrative
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Better – headline leads to data
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Check out this makeover at Evergreen Data: 
http://stephanieevergreen.com/easy-simple-one-page-handout/

http://stephanieevergreen.com/easy-simple-one-page-handout/


What’s Bad?
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Wasted
$ Wasted

Wasted



Decoration is not 
visualization
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Here’s an article that talks about the problem of “data decoration” 
https://medium.com/visualizing-the-field/there-be-dragons-dataviz-in-the-industry-
652e712394a0

https://medium.com/visualizing-the-field/there-be-dragons-dataviz-in-the-industry-652e712394a0


Bad Message? 

Or 
Wrong Audience ?
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Dashboards

Are for 

monitoring

NOT marketing
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Compared to . . . ?

State averages

U.S. Averages

Centers of Industry

Emerging Competitors

The guy next door
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What’s Ugly?
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Wasted
$ +



For design, there is science
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Source:  based on the work of William Cleveland as shown here:  
http://flowingdata.com/2010/03/20/graphical-perception-learn-the-
fundamentals-first/ and here  https://priceonomics.com/how-william-
cleveland-turned-data-visualization/

Easiest to 
understand

Hardest to 
understand

Bubble 
chart

Pie 
Chart

3_D

http://flowingdata.com/2010/03/20/graphical-perception-learn-the-fundamentals-first/
https://priceonomics.com/how-william-cleveland-turned-data-visualization/


For Example
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More Challenges
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Damage

Are you purposely misleading me?

Do you not understand the data?

Are you going for the easy layup?
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Spot the Problem(s)
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Does 
It?
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Why?
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The easy layup
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A fair fight
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Inspiration and Education
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http://stephanieevergreen.com/
https://www.duarte.com/
http://www.visualcapitalist.com/
https://www.datawrapper.de/


And the other kind of 
inspiration
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http://mammothinfographics.com/blog/the-top-10-worst-infographics-of-all-time
http://viz.wtf/


One thing you can do NOW
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List
Management



Stay flexible – stay in touch!
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Empathize
Defi
ne

Test

Design
Defi
ne

Ideate
Defi
ne

Prototype
Defi
ne

Test
Defi
ne

Stanford, the d School
Or check out:  
https://www.ideo.com/

https://dschool.stanford.edu/
https://www.ideo.com/
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